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The future 
is 

already here 



It is just 
unevenly 
distributed 



32 Editions 
10 reports in 2013 

40+ translations 

42 Editions 
60+ Translations 

12 Years of Global Research into Emerging Technology Uptake 

The NMC Horizon Project 





Slow: 5 yrs or more 

Mid: 3-4 yrs  

Fast: 1-2 yrs 

The Funny Thing about Trends 
Policy 

Practice 
Leadership 
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The	  Evolu1on	  
of	  the	  

Modern	  University	  	  





Conserve	  

Create	  

Pass	  On	  

Knowledge	  



















Poli1cal	  and	  other	  reali1es	  in	  
uncertain	  1mes	  

ShiDing	  mission	  and	  focus	  

AFrac1ng	  and	  retaining	  top	  
students	  and	  faculty	  

Changing	  demographics	  and	  
needs	  of	  students	  

Shared	  governance	  and	  transparency	  

Private	  sector	  compe11on	  

Seven  
Challenges 
of Leadership  Differen1a1on	  



Where is Learning? 



Slow: 5 yrs or more 

Mid: 3-4 yrs  

Fast: 1-2 yrs 

Learning Analytics ! Adaptive Learning 
Personalized Learning ! Data Viz 



Higher 
Ed 

Schools 



Solveable Challenges 

Challenges we understand and know how to solve 
	  

• Low Digital Fluency of Faculty 
• Relative Lack of Rewards for 

Teaching 



Difficult Challenges 

Challenges we understand but do not 
 know how to solve 

	  

• Competition from New Models 
of Education 

• Scaling Teaching Innovations 



Wicked Challenges 

Challenges we understand but do not 
 know how to solve 

	  

• Expanding Access 
• Keeping Education Relevant 



K12’s	  Top	  12	  Challenges	  
Solvable Challenges 
"  Authentic Learning    
"  Blending of Formal and Informal Learning 
"  Low Digital Fluency of Teachers 
"  Personalizing Learning 

 
Difficult Challenges 
"  Complex Thinking and Communication     
"  Increased Public Concern about Privacy 
"  Scaling Teaching Innovations 
"  School Infrastructures are Under-Resourced 

 
Wicked Challenges 
"  Balancing our Connected & Unconnected Lives 
"  Changing the Current Credit System in HS 
"  Competition from New Models of Education 
"  Keeping Education Relevant 





























VISION 
Be	  open	  

Try	  new	  things	  

Take	  risks	  

Seek	  uncommon	  wisdom	  

Be	  crea1ve	  

Be	  curious	  
Celebrate	  failure	  
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The future 
is 

already here 



It is just 
unevenly 
distributed 




