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MILLION-MORE MATRIX
BRINGING INSIGHT & ACTION TOGETHER

INTELLECTUALLY

CURIOUS

ANALYSIS PARALYSIS

STATUS QUO

LOSING GROUND

BEST PRACTICISM

RISKY BETS

STUDENT SUCCESS

SCIENTISTS
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4-Yr Public 2-Yr Public For-Profit

4-Yr Non-Profit

Systems

PIONEER GROUP



Insight and Action analytics
INSIGHT 

PLATFORM

ACTION 

APPS

DELIVERED TO: 

DECISION MAKERS, INSTITUTIONAL 

RESEARCH

DELIVERED TO THE FRONTLINES OF LEARNING: 

ADMISSIONS, ADVISORS, FACULTY, STUDENTS













Focuses on four 
key numbers

Focuses on four 
key numbers

Provides badging 
for motivation

Provides badging 
for motivation
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KEYS TO STUDENT SUCCESS SCIENCE

Broad

Deep

Practical

Specific

Diverse

Sustainable

Intuitive

Accessible

Humanizing

Cross-Systems (SIS, LMS, CRM, Tutoring, etc)

Insightful features 

Real-world quality, consistency

To the college and each student (models)

Fluent in many modeling 

approaches/techniques

Model re-fresh & rapid feedback/testing 

Engaging UI to drive adoption

Meet users where they are 

Personal, empowering, dynamic

Data

Science

People
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